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Executive Summary

Taking some Chips of the Table

> Upon completing our Investment Committee and defining the new allocations, we 
noted that we suddenly have all allocations on neutral. This is not a result of 
indecision, but rather a reflection of conflicting economic signals and asset class 
pricing. 

> We remain constructive on equities for the intermediate- to long-term. However, 
having cited possible tail-risks related to the upcoming US election since the 
beginning of the year, we now put our money where our mouth was and hence 
reduce equity exposure from overweight to neutral over the coming weeks. 

> We do not move the released capital from equities to cash, but rather seek convexity 
via a convertible bond allocation. 

> Our main worry regarding the US election is not who makes the race, but rather that 
the losing party does not concede, a situation that would not be appreciated by 
financial markets. 

> Should the election pass without a major hiccup, we are ready to increase equity 
exposure again, financed via our still high cash allocation.

> On the fixed income side, we believe that yields at the long end of the curves may 
have already reached their intermediate lows and hence do not want to increase 
duration here. 

> Credit continues to be fine to be held, both investment grade and high yield.

> We expect the US Dollar to further weaken versus major other currencies over the 
coming weeks but admit that current geopolitical tensions may lead to further short-
term strength first.
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Worst CaseBest CaseBase Case

The only Damocles' Sword seemingly hanging 

over a continued growth expansion seems to be 

geopolitical risk (see below). 

Global growth accelerates above trend growth, 

with the missing piece (China) also falling into 

place.

Our scenario of an adverted recession has been 

confirmed so far and continues to be our base 

case. Regional differences may apply.

GrowthEconomy

Pockets of worry such as the current port strikes 

in the US, or rising geopolitical tensions, 

especially in the Middle East, lead to a 

secondary inflation wave.

Having achieved the central banks' target 

inflation rates, the best case is now that those 

can be maintained. 

Our previous 'Best Case' scenario of inflation 

falling towards the upper end (2%) of central 

banks' target range seems to be coming true.

Inflation

Retaliations escalate and finally pulls the West 

on a broader scale into the conflict. 

"Ego-Retaliations" take place at a small scale 

and status quo prevails. No full-blown 

economic war.

The situation is intensifying, and we now must 

add the European Union to the mix (EV tariffs, 

others). The outcome of the US election is 

unlikely to have any positive impact.  

US-China-EU
Geopolitics

Israel invades Lebanon, pulling Iran fully into the 

conflict.

As has happened in the past, the "hot heads" 

start cooling down and focus moves somewhere 

else.

Our worst case of Israel invading Lebanon and 

thereby pulling Iran into the conflict has 

unfortunately materialized. 

Middle East

Ukrainian attacks into Russian territory intensify 

further, increasing the aggressiveness of 

Russia's responses; tactical use of nuclear 

weapons; NATO involvement.

Ceasefire followed by peace talks and territorial 

agreements.

The conflict continues to draw out with little 

resolution in sight. 
Russian War

With most of the over sixty government elections due this year out of the way now, one of the most important one (US presidential elections) is 

just around the corner now. Polls and betting offices predict a very contested outcome. We are only worried about the tail-risk, which would be 

one of the parties not conceding defeat and the ensuing 'dispute' upsetting financial markets seriously. 

Election

Not unsimilar to the internet boom, impact of AI 

may be overestimated in the short-term and 

underestimated on the long-term.

Rapid AI-adaption leads to a prosperity boom, 

plus advances on the Greentech front lead to a 

sustainable economic expansion.

AI leads to productivity increase and will create 

different opportunity sets for adaptors and non-

adaptors.

Technology

We take off the Energy 'theme' out of this table, but proudly introduce a new key component to our quarterly offering (see next page):

NPB's Bedrock Themes

Bedrock

Tail risk; 

low probability

Highly 

unlikely
High

Probability
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CIO Office Global Scenarios

Geopolitical and macroeconomic assessment



NPB Bedrock*

Themes for the Long-Run

Demographics

Longevity

Geopolitics

Energy Transfer

Climate

Technology

> Aging populations and lower birth rates in many regions will lead to shifts in labor markets 

and consumption patterns, likely favoring sectors like healthcare, pensions, and age-targeted 

goods and services. Implications on regional asset allocation should be considered.

> Longer lifespans are reshaping retirement planning and healthcare demands, driving growth 

in biotech, pharmaceuticals, and sectors focused on wellness, creating opportunities in 

preventative care and life extension technologies.

> The transition to a low-carbon economy and increasing regulatory and societal pressure on 

climate action will shift capital towards sustainable technologies, renewable energy, and 

climate-resilient infrastructure.

> Recent experiences have shown that the Energy Transition to most intermittent renewable 

energy carries its own challenges. This will likely lead to more capital allocated to alternative 

energy solutions such as nuclear and/or natural gas in the intermediate term. 

> Geopolitical tensions and shifting alliances are likely to impact global trade and supply 

chains, encouraging investments in localized production, defense industries, and 

cybersecurity as nations prioritize resilience.

> Rapid technological advancement, especially in AI, blockchain, and automation, will continue 

to disrupt traditional industries, necessitating long-term investments in innovation-driven 

sectors to capture outsized returns.

* The term bedrock originates from geology, where it refers to the solid layer of rock found beneath soil, sand, and other superficial materials on Earth's surface. Bedrock is considered the foundational 

layer that provides structural support for the land above it. In investing, bedrock refers to core trends that form the basis of long-term decision-making. Just like the geological bedrock underpins the land, 

these principles provide stability and guidance for navigating the financial landscape.
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NPB Global Asset Allocations Views

6-12m Outlook

Previous view (if different)Current view

+- +-

+-+-

+-

Cash & Money Market Precious Metals

Fixed Income Alternatives

Equities

We keep cash at neutral for now, despite

the increasing roll-over risks. However, a

future increase in risky assets (equities),

will likely be funded via this asset class.

We remain neutrally positioned in terms

of bond duration and continue to like

credit exposure. On the high yield side,

we would focus on short-duration

exposure.

Having been overweight equities since

early November 2023, often citing

"staying the course" until US elections,

we now put our money where our mouth

is. We remain constructive on equities

over the intermediate term, but for the

coming weeks scale back on risk.

Given the strong advances already seen

in Gold, we keep our current exposure

but do not rebalance the gains to target

allocation. Silver remains a volatile proxy

and is only recommended for very active

portfolios. Platin and Palladium lag and

remain off our radar screen for now.

We move our downgrade of the equity

weight into alternatives, where we buy a

low beta equity-proxy via convertible

bonds.
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NPB Global Tactical Views

6-12m Outlook

CommentaryViewEquities 

Given stretched valuations and our intermediate negative outlook for the US Dollar, we scale back our weighting from 

overweight to neutral. Exposure should be concentrated on quality stocks outside the most expensive quartile. 
United States

Taking the undemanding valuations into consideration, we would love to upgrade European stocks to overweight. However, 

given the still dire economic outlook, we need further price action as a catalyst to take that step. 
Europe 

Swiss stock performance has not quite lived up to our expectations this year, despite a supportive SNB (three cuts already). 

The continued strong Swiss Franc, despite the monetary policy easing, seems to be the main lid. We downgrade to Neutral. 
Switzerland

Sentiment wise the UK hit rock solid bottom a few months ago. In the most positive sense of the expression, it seems it 

cannot get any worse. A strong Pound is currently a lid on the export-heavy FTSE-100 but could be interpreted as a first 

"green sprout" in a recovering economy. An overweight may be impending if positive evidence continues to accumulate.

UK

Our call for a double-overweight of Japanese equities was not very timely given the ensuing volatility shortly thereafter, but 

our investment case has not changed: undemanding valuations, coupled with an ending balance sheet recession, coupled 

with increased corporate activity should be a recipe for outperformance. 

Japan

After ten years of collective (performance) nothingness in Emerging Markets, valuations are undemanding. A falling US Dollar 

should now become a major tailwind for this market segment.
Emerging Markets 

The recently announced stimulus bazooka by the Chinese Government via the PBOC has clearly hit a (short covering) nerve of 

the market. Whilst this may continue, the overall parallels to Japan's two lost decades remain significant and hence do not 

justify an upgrade. 

China 

The Indian stock market is expensive, but expensive for a reason it seems. With full demographic tailwind, grassroot level 

policies with direct impact on the well-being of the nation's population and an equity culture just awakening, it is hard not to

overweight Indian equities. 

India

Egypt and UAE are our favourite markets in the region. Demographic tailwinds are even stronger in Egypt than in India and 

the major cities in UAE are attracting big money from around the world. 
Middle East

Neutral Overweight Previous view (if different)Underweight
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NPB Global Tactical Views

6-12m Outlook

CommentaryViewFixed Income 

Assuming that most of duration exposure (where we are neutral, see below) is steered via government bonds, we keep a 

neutral stance here too. We do see the short-end of the curve coming down further as central banks continue their easing 

cycle, however, not so much the longer end. 

Government

Nothing to worry about amongst investment grade bonds as corporate balance sheets remain healthy and strong, however, 

most of the "juice" is out of IG bonds, warranting only a neutral exposure. 
Investment Grade 

The IG-HY spread is already very tight, but given we see no corporate recession anywhere soon, we think the market will 

move further into the high yield space to further maximize return on yield. 
High Yield 

Not only do we like EM on the equity side, but basically across the entire capital structure. However, we keep exposure 

limited to hard currency EM exposure. 
Emerging Markets

We do see the short-end of the curve coming down further as central banks continue their easing cycle, however, not so 

much at the longer end. Keep exposure at the front end, with only selective long-end, just-in-case exposure. 
Duration

CommentaryViewCurrencies

We leave our CHF view on Neutral, even though from a structural and especially technical viewpoint the Alpine currency 

would deserve an upgrade. Expensive valuations and an increasingly nervous Swiss National Bank regarding the nation's 

currency keep us from moving overweight. 

Swiss Franc

We see the EUR moving higher versus the USD, though range bound to the JPY and the GBP, and possibly further weakness 

against the CHF. We keep our view at the Solomonic middle.Euro

Our call for a USD downgrade from Overweight to Neutral last quarter proved timely. The Greenback is now pending a further 

downgrade, executed once key supports (e.g., 100 on DXY) break. US Dollar 

As mentioned in our previous report, we moved to Neutral once the GBP/USD cross moved above 1.28. This proved to be 

timely. Technically the currency could easily move towards 1.40 versus the USD, nevertheless, we do not upgrade further for 

the time being.

British Pound 

Neutral Overweight Previous view (if different)Underweight
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NPB Global Tactical Views

6-12m Outlook

CommentaryViewAlternatives 

Remain overweight commodities as a healthy combination of global growth, capex, re-shoring and adaption of new 

technologies (EV, AI, Energy transition, others) will provide a steady demand. 
Commodities*

Avoid distress debt, overweight good macro managers CTAs. Replacing expensive long only exposure via long/short and 

equity neutral managers is a theme we will tackle next year. 
Hedge Funds

The repricing in the face of higher interest rates of the past few years has improved entry levels. However, selectivity remains

the key.
Private Equity

This continues to be a very crowded asset class which has us concerned, with a new PD managers knocking nearly daily on 

our doors to offer us their salutation to our problems we do not have. Keep UW for now.
Private Debt

We move "physical" real estate back to neutral, as the worst may lay behind us, especially as global central banks have 

mostly move into an easing cycle. 
Real Estate

We like the long-term story of infrastructure investments, and the most attractive returns are in the non-liquid space. With 

(promised) government spending at the levels they are, surely a lot of this money should flow into infrastructure.
Infrastructure

Neutral Overweight Previous view (if different)Underweight

*Commodities ex precious metals
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NPB Global Tactical Views

6-12m Outlook

CommentaryViewEquities 

Prospects of lower global interest rates seems to have been weighing on financial stocks over the past few weeks. However, 

we think economic growth and bank balance sheets are robust enough to maintain a neutral weighting. 
Financials

Discretionary stocks, a sector including cars, restaurants, casinos, home furniture and make-up companies amongst others, 

get an overall neutral recommendation and a footnote that selectivity is the key. 
Consumer Discretionary 

Communication stocks went from the top of our ranking table right down into the lowest quartile only to recover from there 

again. We keep on Neutral for now. 
Communications

The past quarter has shown that our broadening out, respectively rotation theme within the current uptrend has become a 

reality and the old generals (Tech) are leaving the field to others. We move back to neutral with an underweight pending. 
Information Technology 

Industrial stocks deserve an upgrade again, especially given planned infrastructure spending. Industrials

Our Energy sector upgrade proved to be premature, as a falling oil price in reaction to an oversupply situation put the oil 

price  under pressure. Nevertheless, given the low valuations and high shareholder yield (dividend + buybacks) we consider 

the margin of safety as formidable and remain overweight. 

Energy

Materials stocks have suffered under disappointing commodity prices, but we stay the OW course for now. Materials 

Overall poor sector performance is proof to the fractured landscape in the health care space. We downgrade the sector to 

underweight and implement exposure on our portfolios via a long/short approach. 
Health Care

Luckily, we upgraded Utilities just in time, unfortunately only to Neutral, as the sector is turning out to be the absolute winner 

over the past 3-6 months. We shy away from a further upgrade at this stage, mainly due to overextended price action. 
Utilities

Whilst Consumer Staples have behaved well in absolute terms, they continue to be stark underperformers in relative terms. 

We stay the UW course. 
Consumer Staples

Real Estate stocks, whilst not the focus in our portfolios, deserve an OW rating, not only due to their recent price 

performance, but rather as they have stayed on the inexpensive side, despite forementioned rally. 
Real Estate

Neutral Overweight Previous view (if different)Underweight
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Legal Notice

This publication is for information purposes only and is not intended as an offer, or a solicitation of an offer, to buy or sell any investment or other specific product.

The analysis contained herein does not constitute a personal recommendation or take into account the particular investment objectives, investment strategies,

financial situation and needs of any specific recipient. All information and opinions expressed in this document were obtained from sources believed to be reliable

and in good faith, but no representation or warranty, express or implied, is made as to its accuracy or completeness. All information and opinions as well as any

forecasts, estimates and market prices indicated are current as of the date of this report and are subject to change without notice. This document may contain

personal opinions which do not necessarily reflect the position of any member of the NPB group. Although information in this document has been obtained from

sources believed to be reliable, no member of the NPB group represents or warrants its accuracy, and such information may be inaccurate, incomplete or condensed.

Any opinions in this document are subject to change without notice.
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